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Financial 

Leases

Operating 

leases

Service 

contracts Leases *

Service 

contracts

Assets

Financial 

lease asset - -

Right of use 

asset -

Liabilities

Financial 

lease liability - - Lease liability -

Off balance sheets 

rights and obligations

 Leasing    

note

Commitment 

note -

Commitment 

note

Financial 

Leases

Operating 

leases

Service 

contracts Leases *

Service 

contracts
Revenue X X X X X

Operating costs 

(excluding DD&A) -

Single 

expense

Single 

expense - X

EBITDA

Depreciation and 

amortisation Depreciation - - Depreciation -

Operating profit

Finance cost Interest - - Interest -
Profit before tax

Financial 

Leases

Operating 

leases

Service 

contracts Leases *

Service 

contracts

Cash flows from 

operations

Interest 

element Lease costs Service costs

Interest 

element Service costs

Cash flows from 

investing activities -

(Capitalised 

lease costs)

(Capitalised 

costs)

(Capitalised 

interests)

(Capitalised 

costs)

Cash flows from 

financing activities

Down-

payment - -

Down-

payment -

Net CF

Lease 

payments

Lease 

payments

Service 

payments

Lease 

payments

Service 

payments

Cash flow 

statement 

effect

IAS 17 (old) IFRS 16 (new)

*) Exception for short term leases and leases of low value

IAS 17 (old) IFRS 16 (new)Income 

statement 

effect:

Balance 

sheet effect

IAS 17 (old) IFRS 16 (new)



Drilling 

services

Transportation 

services

Storage 

services

Service

Lease of a 

drilling rig

Lease of a 

helicopter

Lease of a 

storage tank

Lease

Drilling rig 
+operations

Lease
+non-lease 

components

Helicopter 
+operations and 

maintenance

Storage tank 
+operations and 

transportation 

services



IFRS 16



ClosedDG0 DG1 DG2 DG3 DG4
Post Go live & support

Project Execution model







PURCHASES

• Identification of new lease contracts

• Changes to existing lease contracts 

Super users/ controllers

•IFRS 16 contract  assessment and collection of necessary data

•Registration of Lease data in REFX

Lease expert accounting group

- Update interest and Valuation calculation in REFX

- Reconciliation, identify changes to existing contracts

- Follow-up and administration activities

- Reconciliation

Accounting Manager

•Verification and Approval of lease contracts

•Total responsibility for BA Accounts

•Reconciliation







Identification
- Lease vs services

Valuation

Lease term

- Extension/ termination 

options

Lease payments

- Lease vs non-lease 

components

- Fixed vs variable payments

Discount rate
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Cash payments / billing statement

Contract 

payment

Non-lease 

components

Variable 

lease 

payments

Non-

variable 

lease 

payments

Opening 

balance Interests

Down-

payment

Opening 

balance

Depre-

ciation Interest

Depre-

ciation

Non-

lease

Variable 

lease Sum

Year 1 150 20 30 100 450 16 84 450 90 16 90 20 30 156

Year 2 130 20 10 100 366 13 87 360 90 13 90 20 10 133

Year 3 140 20 20 100 280 10 90 270 90 10 90 20 20 140

Year 4 120 20 0 100 190 7 93 180 90 7 90 20 0 117
Year 5 150 20 30 100 97 3 97 90 90 3 90 20 30 143

SUM 690 100 90 500 50 450 450 50 450 100 90 690

Lease liability RoU asset Period expense



• Standard example; 5 annual payments of 100 / discount rate 3.6%, NPV=450

•

RoU 

asset Cash

Lease 

liability Opex Depreciation Interests Operating Investing Financing

Initial recognition: 450 -450 0 0 0

Year 1 Interests (calculated) -16 16 -16 16

Depreciation (calculated) -90 90

Invoice received/paid -100 100 -100

Reclassification, lease payments 100 -100 100 -100

Closing balance/PL year 1 360 -100 -366 0 90 16 -16 -84

Balance sheet Income statement Cash flow statement



• Standard example; 5 annual payments of 100 + 20 of non-lease components

• Discount rate 3.6%, NPV 450

•

RoU 

asset Cash

Lease 

liability Opex Depreciation Interests Operating Investing Financing

Initial recognition: 450 -450 0 0 0

Year 1 Interests (calculated) -16 16 -16 16

Depreciation (calculated) -90 90

Invoice received/paid -120 120 -120

Reclassification, lease payments 100 -100 100 -100

Closing balance/PL year 1 360 -120 -366 20 90 16 -36 0 -84

Balance sheet Income statement Cash flow statement



100% Equinor 

– mainly opex activities

Hourly rate allocation

- intercompany charges

- own use and license/partner 

allocation (capex and opex) 

Cost allocation - charged to licenses

(capex and opex activity)

Cost charge / sublease to licenses

- mainly «operational» subleases

- mainly capex activities (?)

Signed on «behalf of specific license»

- co-signed by all participants

- stated «on behalf of» in contract

- contract «approved» by partnership

Gross if operator can decide the use of the rig

Net if use is pre-allocated or require joint consent

Preliminary ongoing assessments

N
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Alternative 1:

Reveneues

Alternative 2:

Credit opex 

(separate 

line?)

Alternative 3:

Credit to 

depreciation 

and interests

Before partner 

billing (70)

Alt 1 Alt 2 Alt 3

Income statement 100 % 30 % 30 % 30 %

Revenues -70

Opex -70

Depreciation 90 90 90 27

Interests 16 16 16 9

Net PL 106 36 36 36

Cash flow statement

Operating -16 54 54 -9

Investing

Financing -84 -84 -84 -21

Net CF -100 -30 -30 -30

Operator with 30% license interests



Year 1: Lease payment: 100

Depreciation: 90

Interest expense: 16

Today; Parent Elim Group

Opex Invoice 100

Allocated to cost pool -100

Allocated from cost pool 30 40 30 100 100

0 30 40 30 0 100 100

IFRS 16;

Depreciation 90 90

Interests 16 16

Own costs 0

Revenues -100 100

Allocated from cost pool 30 40 30 -100

Net PL 6 30 40 30 0 0 106

Subsidiary



Other grp Elim Group PL Group BS

Statoil ASA

GBS License 1 License 2 License 3 BA adj

Today;

OpexInvoice 100

Allocated to cost pool -100

Allocated from cost pool

opex 30 40 70

capex 30 30

Opex in PL 0 30 40 30 0 0 70 70

IFRS 16;

Depreciation 90 -27 63

Interests 16 -3 13

Revenues -100 100 0

Allocated from cost pool

opex 30 40 -70 0

capex (bal) 30 30

Net PL 6 30 40 30 0 0 76

Statoil Petroleum AS

DPN






